	Organisation Name:    ‘NE Region Mental Health Vol/Com Sector Consortium’

	Project Name:            ‘Building a NE Regional Mental Health Vol/Com Sector Network’


The Government clearly see health and social care as a key priority area for service delivery by the independent sector in future years – so much so that they established the £125 Million ‘Future Builders’ fund in order to assist the sector gear up their capacity in terms of service delivery.  Although this presents a great opportunity, there would appear to be a lack of strategic focus at a sectoral and regional level as to how a range of Vol/Com organisations can work together to ensure their potential is maximised.
However, four specialised Vol/Com sector organisations (Mental Health CARE, Mental Health Matters, Making Space & Blyth Star Enterprise) who provide delivery services for people with mental health problems & their carers in the NE and who have an exemplary history in delivering a full range of; supported housing, community support, and employment & training schemes have secured funding with Economic Partnerships Ltd to carry out a feasibility study into the need and benefits of establishing a network to address the ‘lack’ identified above in relation to their specialised sector in NE region. 
They acknowledge that currently they do not have an independent & representative regional infrastructure to facilitate joint working or present a voice at policy level. It is estimated that over 200+ Vol/Com sector mental health delivery organisations of varying sizes are operating within the NE. This sector does not have a comprehensive map or a directory of who’s who to consult nor can it boast a sector led piece of work at regional level. The consortia will create that comprehensive map with service providers as it carries out the network structure feasibility study. This will be supported by VONNE who have confirmed they and their web-site & services are available for facilitation during this period of work. The mapping will link into the GONE/VONNE/BECON central mapping strategy.

The consortia acknowledge that the sector has quite rightly followed a community /or neighbourhood based approach to their development work and co-planning ~ but this has left a major gap in their organisations capacity to work and co-plan at a regional level. This has also left organisations appearing to be fractioned above a local level. The consortia will consider providing solutions to these capacity issues within the feasibility study whilst setting an agenda for the potential new network structure.
A great deal of thought and consultation will need to go into the design of such a network.  Without wishing to pre-empt such a process, it might feature;

· Lobbying/Promotion

· Policy Consultation and Co-planning

· Building Knowledge & Capacity

· Centralised Procurement / Service Developments Opportunity Service

· Directory/Service Information web-site

· Joint Training Events

· Partnership & Service Delivery Consortia Building.
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